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BANCA IFIS - 12M Performance  

 Banca Ifis beat our 2Q25 forecasts, mainly on higher trading income, resulting in  
€40mn net profit (+26.3% A/E) and a rock-solid 16.5% CET1 ratio, enabling a ~14% 
CET1 ratio after the merger with illimity. The sell-out process is currently ongoing 
(ending on Aug. 29) and the consolidated results will be published starting from the 
3Q25 release, and a new business plan will be published in 1H26. 
illimity posted a €120mn loss for 1H25, driven by write-offs on non-core assets 
(senior notes on NPL portfolios), but Ifis management confirmed the ~14% CET1 ratio, 
the expected synergies (€75mn at run rate), and the payout policy. 
In our view, Ifis needs to accelerate the integration process to simplify the combined 
structure, de-risk ILTY activities, and start extraction of synergies. The due diligence 
on ILTY non-core assets has already started in order to evaluate potential sales. 
For the time being, our estimates do not account for the line-by-line contribution 
from illimity, pending more information about the impact in terms of profitability, 
generated badwill, and potential further write-offs. Updated estimates will be 
published thereafter. From a standalone point of view, we confirm our estimates, TP 
and positive recommendation on Ifis. 

 ILTY acquisition. Banca Ifis has secured a 92.5% stake in illimity, ensuring control of 
the EGM and setting the stage for delisting, planned for September 2025. The 
ongoing sell-out process, ending August 29, could trigger a squeeze-out if the 
combined stake exceeds 95%, leading to full ownership. Consolidated results will be 
presented with the 3Q25 release, likely alongside updates on the potential disposal 
of illimity’s non-core assets, an effort aimed at simplifying the group structure and 
counterbalancing ILTY’s weak 1H25 performance. The ECB-requested due diligence, 
due by year-end, will shed light on illimity’s AQ and define the badwill to be booked 
in 2025. While 2025 will likely be marked by one-offs, both positive (badwill and 
non-core asset disposals) and negative (integration costs and potential further 
write-offs), the integration is expected to pave the way for a cleaner 2026, 
supported by a new business plan. The acquisition remains highly synergistic and 
strategically sound, though current estimates still reflect Ifis on a standalone basis. 

 Banca Ifis delivered strong 2Q25 results, outperforming expectations at both the 
operating and net profit levels. While NII came in below estimates, impacted by 
faster liability repricing, fee income held up well, and trading posted an excellent 
performance. Operating expenses were in line, leading to operating profit of €69mn, 
up 21.6% A/E. Despite a slight increase in the CoR, asset quality remained solid. The 
quarter also included €5mn in costs related to the illimity acquisition, following 
€4mn booked in 1Q. Net profit reached €40mn, +26.3% A/E, and the CET1 ratio a 
robust 16.5%.  

 Valuation (Outperform, TP €25). We value Ifis using a Gordon Growth implied P/TE 
model, averaging our FY26-27 FVs. We are confirming our estimates, TP and 
recommendation. Our per-share data still embed a NoSh equal to #53.81mn. The 
stock is now trading at 0.73/0.71/0.69x its FY25/26/27 TE, at target 0.91/0.88/0.86x. 
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Key Figures & Ratios 2023A 2024A 2025E 2026E 2027E
Total income (Eu mn) 730 733 714 726 741
Net Operating Profit (Eu mn) 310 292 276 288 300
Net Profit Adj (Eu mn) 153 156 160 164 168
EPS New Adj (Eu) 2.843 2.899 2.978 3.042 3.121
EPS Old Adj (Eu) 2.843 2.899 2.978 3.042 3.121
DPS (Eu) 2.046 2.120 2.098 2.163 2.243
P/E Adj 8.1 8.0 7.8 7.6 7.4
Div. Yield 8.9% 9.2% 9.1% 9.4% 9.7%
P/TE 0.78 0.75 0.73 0.71 0.69
ROTE 9.5% 9.5% 9.4% 9.4% 9.3%

Stock Data

Reuters code: IF.MI
Bloomberg code: IF IM

Performance 1M 3M 12M

Absolute -3.5% 0.3% 10.5%
Relative -7.5% -5.2% -14.5%

24.50/18.3112M (H/L)
3M Average Volume (th):

Shareholder Data

61
61

1,420
1,420

732
51.6%

No. of Ord shares (mn): 
Total no. of shares (mn): 
Mkt Cap Ord (Eu mn): 
Total Mkt Cap (Eu mn): 
Mkt Float - Ord (Eu mn): 
Mkt Float (in %):
Main Shareholder:
   La Scogliera 44.3%

Balance Sheet Data

1,697
31.53
16.7%

Tangible Equity (Eu mn): 
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CET1 Ratio Fully Loaded: 
Gross NPE Ratio: 4.8%
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BANCA IFIS – Key Figures 

 

 

 

 

 

 
Source: Intermonte SIM estimates  

Profit & Loss (Eu mn) 2022A 2023A 2024A 2025E 2026E 2027E
Interest Income 548 566 533 523 526 533
Commissions Income 94 98 92 100 103 106
Trading and Other Income 59 65 109 91 97 102
Total Income 700 730 733 714 726 741
Costs & Depreciation -410 -420 -441 -438 -439 -441
Net Operating Profit 290 310 292 276 288 300
Provisions -78 -52 -38 -30 -37 -43
Write-downs & Others -1 -20 -9 -8 -8 -8
Pre-tax Profit 212 238 245 238 243 249
Taxes -70 -76 -82 -76 -78 -80
Tax rate 33.0% 31.8% 33.5% 32.0% 32.0% 32.0%
Minorities & Discontinued Activities -1 -2 -2 -1 -1 -1
Net Profit 141 160 162 160 164 168
Total Extraordinary Items -8 -7 -6 0 0 0
Net Profit Adj 134 153 156 160 164 168
Dividend Payout 75 110 112 110 114 118
Per Share Data (Eu) 2022A 2023A 2024A 2025E 2026E 2027E
Total Shares Year End 54 54 54 61 61 61
EPS Stated 2.622 2.975 3.003 2.978 3.042 3.121
EPS adj 2.481 2.843 2.899 2.978 3.042 3.121
BVPS 29.692 31.210 32.192 33.122 34.051 34.980
TEPS 28.498 29.786 30.604 31.533 32.462 33.391
Dividend per share (ord) 1.400 2.046 2.120 2.098 2.163 2.243
Dividend Pay Out Ratio 53.4% 68.8% 69.0% 68.8% 69.5% 70.2%
Balance Sheet (Eu mn) 2022A 2023A 2024A 2025E 2026E 2027E
Loans to Banks 566 638 704 718 732 747
Loans to Customers 10,187 10,622 10,810 10,685 10,940 11,173
Net Securities 1,523 1,842 1,456 1,456 1,456 1,456
Due to Banks 3,422 2,717 1,443 1,429 1,415 1,400
Due to Customers 7,709 9,104 10,155 10,295 10,437 10,583
Group equity 1,610 1,694 1,748 1,798 1,848 1,898
Minorities 12 14 16 16 16 16
Net Equity 1,598 1,679 1,732 1,782 1,832 1,882
Tangible Equity 1,534 1,603 1,647 1,697 1,747 1,797
Total Assets/Liabilities 13,262 14,051 13,826 13,722 13,999 14,256
Off Balance Sheet (Eu mn) 2022A 2023A 2024A 2025E 2026E 2027E
Total F.U.M. 0 0 0 0 0 0
Total A.U.M. 0 0 0 0 0 0
Total Customer Funds 7,709 9,104 10,155 10,295 10,437 10,583
Branches 28 28 28 28 28 28
Employees 1,874 1,940 2,013 2,013 2,013 2,013
Asset Quality (Eu mn) 2022A 2023A 2024A 2025E 2026E 2027E
Gross NPE 382 375 359 341 324 308
Net NPE 251 213 194 184 175 166
NPE Coverage Ratio 3.2% 3.8% 5.3% 6.5% 6.4% 6.3%
Gross NPE Ratio 5.7% 5.3% 5.1% 4.8% 4.6% 4.4%
Capital Ratios (%) 2022A 2023A 2024A 2025E 2026E 2027E
RWA (Eu mn) 10,128 10,390 9,836 9,804 10,038 10,253
CET1 Ratio 15.0% 14.9% 16.1% 16.7% 16.8% 16.9%
CET1 Ratio Fully Loaded 15.0% 14.9% 16.1% 16.7% 16.8% 16.9%
Tier1 Ratio 15.0% 14.9% 16.1% 16.7% 16.8% 16.9%
Total Capital Ratio 18.8% 17.4% 18.1% 18.7% 18.7% 18.8%
Leverage Ratio 10.9% 10.4% 10.8% 11.3% 11.4% 11.5%
Probitability Ratios (%) 2022A 2023A 2024A 2025E 2026E 2027E
Cost/Income (incl. Depreciation) 58.6% 57.5% 60.1% 61.3% 60.4% 59.5%
Total Income per Employee ('000) 374 376 364 355 361 368
Total Income per Branch ('000) 25,012 26,060 26,175 25,501 25,940 26,450
Cost per Employee ('000) 209.8 207.2 207.3 207.2 206.7 206.8
Loans Provisions (b.p.) 76 49 35 29 34 38
Loans/deposits (x) 1.32 1.17 1.06 1.04 1.05 1.06
Growth Rates (%) 2022A 2023A 2024A 2025E 2026E 2027E
Total Income 11.6% 4.2% 0.4% -2.6% 1.7% 2.0%
Net Operating Profit 17.7% 6.8% -5.7% -5.5% 4.2% 4.2%
Net Profit 40.3% 13.5% 0.9% -0.8% 2.1% 2.6%
EPS Adj 44.0% 14.6% 2.0% 2.7% 2.1% 2.6%
Customer Loans -1.4% 4.3% 1.8% -1.2% 2.4% 2.1%
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ILTY acquisition: timeline and next steps 
Banca Ifis, having concluded the reopening of the offer terms, reached a 92.5% stake in illimity (including 
own shares), securing control of the EGM and enabling it to delist ILTY (to be done in September 2025). 
The sell-out process is ongoing and will end on 29 August: if the combined stake is >95%, it will trigger the 
squeeze-out, enabling 100% control of illimity.  

Within the 3Q25 release, Ifis will publish consolidated results, and we expect an update on the potential 
disposal of ILTY’s non-core assets in order to streamline the new structure.  

By December, the results of the due diligence requested by the ECB are expected, which should add more 
colour on illimity AQ and will determine the “badwill” that will be booked in the 2025 results. 

Timetable  

Source: Intermonte SIM on Company Presentation 
 

In our view, the 2025 results are set to be impacted by one-off items (both positive and negative), the 
magnitude of which, at least for some, has yet to be clarified. We highlight: 

illimity results for 2H25; 
potential further write-offs on the legacy portfolio; 
potential disposal of ILTY non-core assets; 
integration costs (estimated at €110mn); 
the generated badwill, which will be determined within the completion of the due diligence (if we 
assume no further write-offs, the badwill could be around €380mn). 

However, after dealing with these elements of uncertainty, we think the bank will be ready for a clean 
start in 2026, also considering the new business plan to be published. 

The deal, as already stated in our previous reports on the offer, is set to be highly accretive and synergical, 
characterized by the strong fit of the two entities, which will ease the extraction of synergies.  

However, our estimates are still on the standalone perimeter of Ifis, without including the contribution of 
illimity, the generated badwill, or the higher share count.  
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2Q25 Results 
Banca Ifis reported 2Q25 results on Friday 1 August. The results were markedly better than expectations 
at operating level and in terms of net profit. We highlight: 

A good trend for the top line, with NII below expectations due to liabilities being repriced more quickly 
than assets, a good trend for fee revenues, and an excellent one for trading. 
OpEx in line with expectations and operating profit at Eu69mn (+21.6% A/E). 
CoR up slightly but AQ still very solid. The quarter, as did 1Q25, saw the booking of costs for the illimity 
deal (Eu5mn in 2Q and Eu4mn in 1Q). Net profit at Eu40mn (+26.3% A/E) and CET1 ratio at 16.5%.  

2Q25 Results 

(Eu mn) 2Q24 3Q24 4Q24 1Q25 2Q25A 2Q25E YoY QoQ A vs E 
Net Interest Income 147 117 128 131 112 125 -23.8% -14.5% -10.6% 
Net Fee Income 24 23 22 21 24 22 0.0% 16.1% 10.8% 
Trading Income 18.8 17.6 17.0 27.5 36.6 17.6 94.2% 33.0% 108.1% 
Other Income 7.1 6.6 11.6 8.4 8.6 5.3 20.9% 2.7% 64.0% 
Total Income 196 164 179 187 181 169 -8.0% -3.4% 6.8% 
Labour costs -43 -41 -43 -42 -43 -44 -0.7% 1.7% -1.3% 
Other operating Expenses -62 -53 -70 -57 -62 -63 -0.5% 8.1% -0.9% 
Depreciation -6 -6 -6 -6 -7 -7 27.2% 11.5% 5.6% 
Total costs -111 -100 -119 -106 -112 -113 0.8% 5.8% -0.7% 
Cost Income (%) 56.6% 61.1% 66.4% 56.6% 62.0% 66.6% 
Operating Profit 85 64 60 81 69 57 -2.3% -15.4% 21.6% 
Loan Loss Provisions  -7 -13 -9 -8 -11 -8 -4.9% 34.5% 44.2% 
Risk Provisions -7 0 0 0 5 -2 n.m n.m n.m 
Cost of Risk (bps) 28bps 51bps 34bps 31bps 41bps 29bps -3bps 11bps 13bps 
Total Cost of Risk (bps) 54bps 50bps 33bps 30bps 21bps 36bps -11bps -9bps -15bps 
Extra. Items/Other Items 0 0 0 -4 -5 0 n.m n.m n.m 
Profit Before Tax 71 51 51 69 58 47 -5.0% -15.7% 23.6% 
Income tax for the period -24 -17 -16 -21 -18 -15 -14.6% -15.7% 18.5% 
Minorities 0 0 0 0 0 0 -10.4% -9.6% 5.1% 
Net Profit 46 33 35 47 40 32 0.1% -15.8% 26.3% 
Tax Rate (%) 34.2% 34.2% 31.0% 30.7% 30.7% 32.0% 

Book Value (BV) 1,721 1,765 1,732 1,753 1,783 1,763 3.6% 1.7% 1.2% 
Tangible Equity (TE) 1,642 1,684 1,650 1,665 1,693 1,675 3.1% 1.7% 1.1% 

Stated ROE (Annualized) (%) 10.8% 7.5% 8.1% 10.8% 8.9% 7.2% -184bps -185bps 178bps 
Stated ROTE (Annualized) (%) 11.3% 7.8% 8.5% 11.4% 9.4% 7.5% -189bps -195bps 188bps 

Loans 10,464 10,090 10,810 10,552 10,704 10,596 2.3% 1.4% 1.0% 
Deposits 6,775 6,801 7,002 6,372 6,163 6,407 -9.0% -3.3% -3.8% 

CET1 ratio Phased-in (%)  15.3% 16.4% 16.1% 16.6% 16.5% 16.6% 120bps -3bps -7bps 
 

Source: Intermonte SIM 
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